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Cat and Rat
An illustration of 
strategic principles
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1. Strategic Principles
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Strategic Principles
• A strategy is a synthesis of strategic principles
• Two key strategic principles illustrated by the Cat 

and Rat story work together in sequence
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Strategy Card Layout

• Title – Name of the 
strategy

• Strategy – Definition of 
the strategy

• Basis – Why the 
strategy works

• Suits – Category
• Number – Positional 

strength
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Example of a Strategic Principle
Strike With A Borrowed Hand

• “Strike With A Borrowed 
Hand” is a strategic 
principle that involves 
bringing about a conflict 
between your adversary 
and a force other than 
your own

• The underlying idea was 
used successfully to drive 
the Taliban from 
Afghanistan in 2001-2
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The Core of Strategy
All strategy is an interplay between isolation and interaction

InteractionIsolation
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EIIN
The four standard effects of a strategic action

Isolation Interaction

Elimination Negation
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Four Critical Advantages
To win expediently, you need at least one of:

1. Overwhelming force
2. Surprise
3. Asymmetry
4. Sanctuary

Note: These four critical advantages 
include, but are not limited to, the 
representative principles above
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Go from Weakness to Strength
Strategic action is directional, not linear.  Seek to progress a
series of actions from left, “Live to Fight Another Day,” to right 
and up towards “Eliminate Your Adversary.”

Live to Fight 
Another Day

Eliminate Your
Adversary

Prepare self       Prepare the field            Isolate         Eliminate
of contest



Copyright © 2007 – Robert L. Cantrell
All Rights Reserved

2. Anticipating Threats

Red Teaming
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The Root of Conflict Described 
in One Sentence

• Everything you do is evil to somebody. –
Joseph Campbell, philosopher

• It is important to ask, “How are you “evil,” and what 
can or will somebody do about it?”
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Friends and Enemies

An illustration about 
relationships
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Taking a Step Beyond Analysis

Do more than play the role of the 
enemy.  Psychologically become 
the enemy for the duration of the 
exercise.  This requires a mental 
shift that can be difficult to make.
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Disassociation From Your Base 
Orientation

Can you suspend your 
natural reaction to events 
like these in order to take 
the point-of-view of 
people who would 
celebrate them?
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Why Play Red?
• Reduce your ignorance of what is not known but 

could be known
• Reduce error associated with taking the wrong 

course of action or missing important elements
• Counteract emotion driven decision-making and 

false rationality
• Challenge inappropriate priorities and beliefs
• Eliminate bias toward your expected result by 

having others challenge that expectation
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So let’s play Red as an insurgent in 
a small country called Union
• As a Red Unionite insurgent, what do we know?

1. We want to raise our level of interaction in the 
population

2. We want to raise the level of isolation for Blue
3. Since the status quo does not suit us, we want to 

create disequilibrium until we achieve a more 
suitable environment
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What else do we know?
• To succeed, we need any or all of

– Overwhelming force
– Surprise
– Asymmetry
– Sanctuary

• These will be in terms of any or all
– People
– Ideas
– Tools
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So if we are Red, then what are 
Blue’s solutions to use against us?

• Blue needs stability (equilibrium) for Union to succeed.  
Let’s suppose that Blue has emphasized a military solution 
to defeat our insurgency and create that stability.  Blues 
other available solutions are:
1. Alternative military solutions to defeat our insurgency and 

create stability
2. Non-military solutions to defeat our insurgency and create 

stability
3. Inverse solutions

1. Example, using instability to defeat our insurgency
2. Example, using elements of our insurgency to create the stability

4. Reconfigure to function without stability
As Red, we need to see that all of these solutions fail
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So as Red, what are our solutions?

• We need instability (disequilibrium) for Union to 
change.  Our solutions are:
1. Military solutions to create instability and defeat Blue
2. Non-military solutions to create instability and defeat 

Blue
3. Inverse solutions

1. Example, using stability to defeat Blue
2. Example, using elements of Blue to create the instability

4. Reconfigure to function without instability
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Defeating Plans
• All of these solutions line up with the key strategic 

principle to win by defeating Blue’s plans
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Common Insurgent Principles
• We can support defeating Blue’s plans with another 

set of strategic principles that are standard fare for 
insurgents
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3. Crafting Actions and 
Counteractions
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Playing the Cards
• As Red, we can find the methods we will use to 

defeat Blue in the cards
• We begin with the Aces and ask if and how Blue can 

use each described principle against us
• We then ask what we can do to Blue plus what we 

can do to counter strategic principles Blue uses
• We can explore actions and counteractions for 

several iterations, and then use the insight to 
develop the Blue plan
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Strategy Boarding
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Red Post It® Notes = Red initial options
Blue Post It® Notes = Blue initial options
Yellow Post It® Notes = Red Responses
Green Post It® Notes = Blue Responses
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What is our ideal strategy?
• Our ideal strategy achieves 100% of our desired 

result with 0% drawback
• This means that there is no underlying mechanism 

behind the result, yet the result is achieved
• To the extent that we can emulate this ideal, we can 

succeed while employing minimal resources

The master does nothing, yet nothing is left undone. 
– Lao Tzu
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Focus on the Real Problem
• Part of mastering strategy is knowing how to focus on 

the real problem
• If our plan is to go from A to B, and we encounter 

opposition, our real problem is not that opposition.  It 
is the effect of not reaching B

• If we focus only on the opposition, then we will miss 
all the possible solutions associated with the effect

• Effects-based solutions tend to be more elegant and 
efficient than opposition focused solutions
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4. Non-Military Solutions
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Non-Military Solutions
Bringing civilian business fundamentals into play

Non-Military – Interaction FocusMilitary – Isolation Focus
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Some Non-Military Strategic Principles
(Adapted Universal Sales Principles)
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5. Conclusion
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Murphy’s Mathematical Law of 
Strategic Consequences

While mathematically there is a definable upper 
limit of usefulness in a strategic result whereupon 
more usefulness adds no further benefit, there is 
absolutely no lower limit to how bad things can 
get...which means it is really important to get 
things right


